
CDC’s Center for State, Tribal, Local, and Territorial Support

Improving Public Health Systems 
and COVID-19 Response Update

José T. Montero, MD, MHCDS

Director, Center for State, Tribal, Local, and Territorial Support

Centers for Disease Control and Prevention

October 20, 2021



Overview

▪ Public Health System: What Structure Do We Have in the US?

▪ CDC Overview

▪ COVID-19 Response Update

▪ Key Health Equity Considerations

▪ Health Equity Strategy

▪ Public Health in the Immediate Future – Where Are We Going?

▪ CDC Resources

2



Public Health System: 
What Structure Do We Have in the US? 
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HHS Operating Divisions 
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Governmental Public Health
Under the US Constitution, State and Local Health Departments retain the primary responsibility for health.

5



Institutional Components of the Public Health System in the US
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Components of the Public Health System in the US

Individuals Families Communities

Societal Values Culture
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CDC Overview
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CSTLTS 
Mission

▪ Improving 
Community 
Health Outcomes 
by Strengthening 
State, Tribal, 
Local, and 
Territorial Public 
Health Agencies
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CSTLTS — What We Do
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COVID-19 Response Update
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COVID-19 Health Disparity Grant
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CDC-RFA-OT21-2103: National Initiative to Address COVID-19 Health Disparities Among Populations 

at High-Risk and Underserved, Including Racial and Ethnic Minority Populations and Rural 

Communities.

▪ In March 2021, CDC and CSTLTS announced a plan to invest $2.25 billion over two years. 

▪ This was to address COVID-19-related health disparities and advance health equity among 

populations that are at higher risk and underserved, including:

o Racial and ethnic minority groups and 

o People living in rural areas 

▪ The grant provides much needed support to directly address these issues in communities that 

need it most.

▪ CSTLTS awarded funding to 107 recipients. 

https://www.cdc.gov/publichealthgateway/partnerships/COVID-19-Health-Disparities-OT21-2103.html



CDC COVID Data Tracker, 10/14/2021 14

https://covid.cdc.gov/covid-data-tracker/#demographicsovertime


US COVID-19 7-Day Case Rate per 100,000 by State/Territory

15CDC COVID Data Tracker, 10/13/2021 

https://covid.cdc.gov/covid-data-tracker/#cases_casesper100klast7days


16CDC COVID Data Tracker, 10/14/2021 

https://covid.cdc.gov/covid-data-tracker/#cases_deathsinlast7days


US COVID-19 7-Day Death Rate per 100,000 by State/Territory
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CDC COVID Data Tracker, 10/13/2021 

https://covid.cdc.gov/covid-data-tracker/#cases_deathsinlast7days


COVID-19 7-Day Case Rate per 100,000 Population in United States, by Metro vs. Non-Metro

18CDC COVID Data Tracker, 10/12/2021 

https://covid.cdc.gov/covid-data-tracker/#pop-factors_7daynewcases


A Weekly Summary of US COVID-19 Hospitalization Data
Laboratory-Confirmed COVID-19-Associated Hospitalizations

19CDC COVID Data Tracker, 8/31/2021 

https://covid.cdc.gov/covid-data-tracker/#covidnet-hospitalization-network


CDC COVID Data Tracker, 10/09/2021 

https://covid.cdc.gov/covid-data-tracker/#covidnet-hospitalization-network


COVID-19 Vaccinations in the United States

CDC COVID Data Tracker, 10/13/2021 
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https://covid.cdc.gov/covid-data-tracker/#vaccinations_vacc-total-admin-rate-total


CDC COVID Data Tracker, 10/13/2021 22

https://covid.cdc.gov/covid-data-tracker/#vaccination-demographics-trends


CDC COVID Data Tracker, 10/02/2021 23

https://covid.cdc.gov/covid-data-tracker/#vaccinations-pregnant-women


CDC COVID Data Tracker, 9/03/2021 24

https://covid.cdc.gov/covid-data-tracker/#pregnant-birth-infant


Key Health Equity Considerations
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Question 1

Scan QR code with your camera or 
type URL in web browser to vote: http://etc.ch/4kp2

http://etc.ch/4kp2


Question 1 - Results



Using a Health Equity Lens
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▪ Systemic health and social inequities have 
placed some populations at increased risk of 
getting sick, having poor health, and having 
worse health outcomes when they do get sick.

▪ Health equity is intersectional, so individuals 
may belong to several 
groups historically discriminated against.

▪ Public health programs, policies, and practices 
must recognize and respect the diversity of the 
community they are trying to reach.



Racial and Ethnic Minority Population Health Equity 
Considerations
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▪ Some factors that contribute 
to increased risk:
• Discrimination, including racism

• Healthcare access and utilization

• Occupation

• Educational, income, and wealth 
gaps

• Housing

https://www.cdc.gov/coronavirus/2019-ncov/community/health-equity/race-ethnicity.html

https://www.cdc.gov/coronavirus/2019-ncov/community/health-equity/race-ethnicity.html


Barriers to Medical Care
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▪ Health insurance coverage

▪ Unreliable transportation 

▪ Stigmatizing language in medical practices and materials 

▪ Access to culturally and linguistically appropriate medical resources



Health Equity Strategy 
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Question 2

Scan QR code with your camera or 
type URL in web browser to vote: http://etc.ch/4kp2

http://etc.ch/4kp2


Question 2 - Results



CDC’s COVID-19 Health Equity Strategy: Why?
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▪ COVID-19 may worsen already 
existing health and social 
inequities.

▪ Data highlight groups at increased 
risk of COVID-19.

▪ Effective public health intervention 
planning accounts for the 
individuality of the populations to 
increase the chances for success.



CDC’s COVID-19 Response Health Equity Strategy
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https://www.cdc.gov/coronavirus/2019-ncov/downloads/community/CDC-Strategy.pdf

Expand the evidence base with data to inform the impact 
and factors that influence the burden of COVID-19 on 
disproportionately affected populations

Priority Strategy 1

Expand programs and practices to reach populations that 
have been put at increased risk

Priority Strategy 2

Expand program and practice activities to support essential 
and frontline workers to prevent transmission of COVID-19

Priority Strategy 3

Expand an inclusive workforce equipped to assess and 
address the needs of an increasingly diverse U.S. population

Priority Strategy 4



CDC Opportunities for Race/Ethnicity Data Collection
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▪ Encourages the collection of data to 
understand impact and factors influencing 
the disproportionate burden of COVID-19 on 
affected populations

▪ Supports timely, complete, representative, 
and relevant data on testing, incidence, 
vaccination, and severe outcomes by 
detailed race/ethnicity categories, 
considering age and sex differences among 

groups
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Examples of Targeted Outreach to
Racial and Ethnic Minorities



Prepare for COVID-19 Vaccine Conversations
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Choose to get vaccinated yourself

Engage in effective conversations

— Start from a place of empathy and understanding

— Address misinformation by sharing key facts

Be prepared for questions

— Share CDC resources/toolkits



CDC Resources
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Learn more with CDC’s COVID-19 vaccine tools and 
resources.

• COVID-19 Vaccination: 
https://www.cdc.gov/vaccines/covid-19/index.html

• Clinical Care Information for COVID-19:  
https://www.cdc.gov/coronavirus/2019-
ncov/hcp/clinical-care.html

• Clinician Outreach and Communication Activity 
(COCA) Calls: 
https://emergency.cdc.gov/coca/calls/index.asp

• Health Equity Considerations and Racial and Ethnic 
Minority Groups: 
https://www.cdc.gov/coronavirus/2019-
ncov/community/health-equity/race-ethnicity.html

https://www.cdc.gov/vaccines/covid-19/index.html
https://www.cdc.gov/coronavirus/2019-ncov/hcp/clinical-care.html
https://emergency.cdc.gov/coca/calls/index.asp
https://www.cdc.gov/coronavirus/2019-ncov/community/health-equity/race-ethnicity.html


Public Health in the Immediate Future –
Where Are We Going?
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What a Time!  Historic Challenges…and Opportunities
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A New Wave of Pandemic Health Concerns
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▪ Increased obesity
▪ Mental health
▪ Increased homicides
▪ Delayed cancer screenings
▪ Public health workers morale and mental health (fatigue)



Pandemic Related Impacts to Obesity and Mental Health
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▪ The number of states in which at least 35% of 
residents are obese has nearly doubled since 
2018 – and disparities persist.
– Obesity is a common, serious, and costly chronic disease. 

– Having obesity puts people at risk for many other serious 
chronic diseases and increases the risk of severe illness from 
COVID-19.

▪ A new study finds that during August 
19─December 21, 2020, as US COVID-19 cases 
increased, reported anxiety symptoms increased 
by 13% and depression symptoms increased 15% 
among adults. 
– Trends in adult mental health symptoms during the pandemic 

mirrored trends in national weekly COVID-19 cases. 

– Continued real-time monitoring of mental health trends is 
critical during the COVID-19 pandemic.

https://www.cdc.gov/media/releases/2021/s0915-obesity-rate.html

https://www.cdc.gov/mmwr/volumes/70/wr/mm7040e3.htm

2020 Adult Obesity Prevalence Map



State Public Health Workforce
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Chronic Underfunding of Public Health
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Limits to Public Health System Focus & Functioning
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Limited Resources in Key Areas
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Design and Implement a Modern Data System
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Ensure Expert Public Health Workforce
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Promote Equity and Address Social Determinants
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Question 3

Scan QR code with your camera or 
type URL in web browser to vote: http://etc.ch/4kp2

http://etc.ch/4kp2


Question 3 - Results



CDC Resources
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Connect with CSTLTS

▪ Visit Us
– www.cdc.gov/publichealthgateway

▪ Email Us 
– CSTLTSfeedback@cdc.gov

▪ Subscribe to Our Email Updates
– www.cdc.gov/publichealthgateway/news-alerts

▪ Like Us on Facebook 
– www.facebook.com/CDCSTLTConnection

▪ Follow Us on LinkedIn
– www.linkedin.com/showcase/cstlts
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http://www.cdc.gov/publichealthgateway
mailto:CSTLTSfeedback@cdc.gov
http://www.cdc.gov/publichealthgateway/news-alerts
http://www.facebook.com/CDCSTLTConnection
http://www.linkedin.com/showcase/cstlts


For more information, contact CDC
1-800-CDC-INFO (232-4636)
TTY:  1-888-232-6348    www.cdc.gov

The findings and conclusions in this report are those of the authors and do not necessarily represent the 
official position of the Centers for Disease Control and Prevention.

Questions?


